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2019-2020 Distiricti Goals

Distiricti: Distiricti 201Q4

Constitiutional Area: Austiralia, New Zealand, Papua New Guinea, Indonesia, S. Paciffic

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 80% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oficer ttraining process
I will supportt and promotte Club Oficer learning eventts

Addittonal actton ittems tto achieve tthis goal
Encourage registtering and completton ofi dedicatted modules in tthe Lions Learning centtre

Provide links tto tthe E Books fior all required club oficer roles

Encourage tthe use ofi guestt speakerfCabinett porttolio$ tto supportt tthe mission and vision ofi Lians

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply fior Leaderhship Developmentt Funding tto ofisett tthe costt ofi Zone

Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal
Dedicatted fiocussed ttraining fior all zone and regional chairs prior tto tthe firstt cabinett meettng

Develop and implementt individual developmentt and ttraining plans fior each zone and regional chair including selfi
developmentt tthrough tthe Lions Learning Centtre

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtfiying qualified candidattes fior insttttuttes.

Custiom goal and action itiems
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Identtfiy2nd VDG candidattes tto nominatte fior positton

Conttnue tto fiacilittatte tthe Navigattng Forwards fiorums tto clubs by condu@tpeg year.

Ofier ttraining opporttunittes tto all cabinett oficers in conjunctton witth tih@binett meettngs held

Lioness and Leo specific ttraining in conjunctton witth incoming oficers fiorums

Porttolio Chair person specific ttraining- Achieving goals, public speaking and uttlisatton ofi resources available

GAT Team fiocussed a leadershig membership and service by working witth Regional and zone chairs in leadership and menttoring role

All cabinett members tto develop ttheir own individual developmentt and ttraining plans inclusive ofi tthe Lions Learning Centtre

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stt Quartter 55
2nd Quartter 55
3rd Quartter 55
Atth Quartter 55

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 220 new members.

Action Itiems:

My disttrictt will esttablishclub branch(es).
My disttrictt will organize att lea§timembership growtth events).
My disttrictt will use and promotte membership resources tto achieve our gdalk. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action Itiems:
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My disttrictt will ensure all Guiding Lions are certtfied and assigned tto new clubs

My disttrictt will organizd Leo Club(s).

My disttrictt will sttadtSpecialitty Club(s).

Multtculttural Chaplaincy and Environmentt

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GranttsNew Club
Developmentt Guide and Justt Ask Guide).

MEMBER RETENTION
Drops
1stt Quartter 25
2nd Quartter 25
3rd Quartter 25
4tth Quartter 25

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 100 members.

Action ltiems:

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Conduct navigating forward forums twice throughout the year.

Promote new member orientation resources to all clubs for use by sponsoring lions through the membership

chairs.

GAT to formalise a survey to ask members who have been dropped in good standing to better understand their

reasons for leaving on a monthly basis.

NET GROWTH GOAL

220 + 20 - 100 = 140

FY New Members + FY Chartter Members - FY Rettentton Goal = NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 85000 people.

Action Itiems:
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My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and
Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).
| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in

ttheir communitty

Addittonal actton ittems tto achieve tthis goal
GST tto promotte tthe use ofi service projectt planners along witth Club and communitty needs assessmentt

Encourage zone chairs tto promotte zone projectts witth a key emphasis on ohikey pillars ofi service

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 900 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 75 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

| will encourage all members (or all Club Presidentty in my disttrictt tto download tthe MyLion app and use itt fior all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty ofi tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal
DG Team visittattons will promotte and educatte clubs aboutt our Global causes

Incorporatte our global causes intto Zone Chair ttraining

GAT tteam tto fiormalise and inttroduce a Disttrictt key service projectt on one ofi our global causes durin@®18:2020

year.

Through tthe zones chairs encourage60% clubs tto complette a diabettes service projectt in t2@19-2020 year.
Custiom goal and action itiems

One ofi our primary goals is educatton and fiacilittatton ofi tthe use ofi MyLion web and applicatton fior tthe reporttng ofi service
acttvittes.

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 75% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action ltiems:
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FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U50000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise U$ 20000.00 tto supportt Campaigri00: LCIF Empowering Service.

Addittonal actton ittems tto achieve tthis goal
Promotte campaign100 tthrough DG Team visittatton<Disttrictt Conventton and tthe Disttrictt newsletteagazine and

social media applicattons.

Encourage personal conttributtons tto LCIF during DG visittattoniseading by example.
ADVOCATE

In tihe 2019-2020ffiscal yeay 75% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

| will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% ofi projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding fior fiutture fiunding

Incorporatte MyLion web and app ttraining intto incoming oficers fiorums and provide eitther hard copy or electtronic
copies ofi tthe Why Service Reporttng matters tto attendees

Encourage all club executtves tto download tthe MyLion app and use itt fior service projectts

GAT tto conttnue tto supportt all clubs tthrough zone chairs tto reportt ttheir service acttvittes

Through DG Team visitts emphasise tthe reporttng ofi club service acttvittes by tthe Club Service Chairperson
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